
Welcome to Spring 2 and it 's our First Anniversary

Edition . Whether you 've been with us from the start or

you 're new to this publication - thank you . Thanks for

being here because without our readers , there would

be no point . 

It 's been a busy Spring Term so far and as we enter

Spring 2 with less COVID restrictions , let 's hope that we

are finally returning to 'normality '  in terms of school

life and governance within the education space .

We are seeing an increase in in-person meetings and at

NASCC we are pleased to be back in school and seeing

our governors and trustees up close and personal ; to

share the non-governance information about family ,

friends and colleagues , just like the 'good ole days ' .

In celebration of our first anniversary , we are very

pleased to announce that GovernorHub are our

headline sponsors and our professional relationship

extends from NASCC across to the National Black

Governors Network (NBGN) and The Governors Podcast

(TGP), so we 're looking forward to working together .

As usual , grab yourself a cup/glass of your favourite

beverage and carve out some time to read through this

edition 's offerings . ENJOY ! !

It's Spring 2 and Our Anniversary 
by Sharon Warmington | Founder and Clerk
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News Round-Up

OFSTED - Schools Week reported that
schools will get at least six more months
to bring their curriculums in line with
Ofsted’s inspection framework, due to 
 Covid disruptions. In addition, Ofsted
have updated the School Inspection
Handbook - CLICK HERE to view a
summary of the changes.

DfE - There are changes being made to
the way the DfE will operate from 1st
April 2022. There was a review of the
Education and Skills Funding Agency
(ESFA), and the outcome, with a
summary, has been published (CLICK
HERE). Changes include a new Regions
Group, and Regional Schools
Commissioners (RSCs) will be aligned to
the 9 regions used across the
government. 

ATTENDANCE - Ofsted published their
report into securing good attendance
and tackling persistent absence
recently. The findings were presented in
a joint webinar by Ofsted and the DfE,
CLICK HERE to watch. 

SCHOOL REBUILDING PROGRAMME -
This programme is now open for new
nominations, so your Governing Board
may wish to discuss this (if relevant).
CLICK HERE

ACADEMY ADMISSIONS - A reminder
that academies must publish their
admissions arrangements on their
website and send a copy to their local
authority by 15th March 2022. CLICK
HERE

DID YOU KNOW?

NATIONAL  TESTS- SATs and GCSEs/A
Levels will go ahead this year so make
sure these items are back on the
agenda for discussion.

SFVS (Schools Financial Value
Standard) (Deadline 31st March 2022)
for maintained schools (your local
authority may issue a different deadline
date so please check locally). CLICK
HERE for DfE guidance.

BUDGET (Maintained Schools) - Time
to finalise budgets and submit them to
your local authority. Deadlines vary so
check in your area and adjust any
meeting dates to ensure approval at
Governing Board level.

ACCOUNTS (Academies) - Ensure you
meet the absolute deadline of 31st May
2022 to file your accounts with
Companies House. They should already
be on your website.

SRM - The School Resource
Management Self-Assessment Checklist  
helps academy trusts to check they are
managing resources effectively and to
identify any adjustments they need to
make. Deadline for submission is 15th
March 2022 and you can CLICK HERE
for notes and access to the form.

SCHOOL FOOD - New legislation
(Natasha's Law) came into effect in
October 2021 and as a result, Trustees/
Governors must monitor the school's
compliance with food safety
regulations.

SPRING TERM AGENDA ITEMS
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https://www.gov.uk/government/publications/school-inspection-handbook-eif
https://www.gov.uk/government/publications/review-of-the-education-and-skills-funding-agency
https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence
https://youtu.be/HmyB43_eaUs
https://www.youtube.com/watch?v=HmyB43_eaUs
https://www.gov.uk/government/publications/school-rebuilding-programme/nominate-a-school-for-the-school-rebuilding-programme
https://www.gov.uk/government/publications/esfa-update-9-february-2022/esfa-update-academies-9-february-2022
https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
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www.nascc.co.ukinfo@nascc.co.uk 03

CGI DIVERSITY AND INCLUSION SUMMIT, 22.03.22
Equality, Diversity and Inclusion, or EDI, is rapidly becoming a
critical priority for many governing boards and we are seeing an
increase in the need to understand and address existing
inequalities in the boardroom and wider workplace. Whilst
considerable progress has been made in recent years, there is still
a long way to go, in order to ensure lasting change and this event
is a good first step. CLICK HERE to register.

NASCC - 29TH MARCH 2022, 6.00 PM
NASCC received an email from a Member asking about support
for mental health and wellbeing, following their involvement in a
panel hearing. As a result of this and on the back of the
presentation at our conference last September, we are dedicating
this Masterclass to the topic. Free for NASCC Members, register in
the Members Area of the website.

GOVERNANCE PROFESSIONALS CONFERENCE
This is a two-day event organised by the NGA and will be held
online on 30th and 31st March 2022, running for 10.00 am to 12.30
pm on both days. The NGA plan to launch the updated version of
the 20 Questions document following the recent consultation, so
do book early where possible. Booking is via the NGA website.

SCHOOLS AND ACADEMIES SHOW - 27.04.22
Returning to London, this conference, although promoted with a
focus on Trustees, Governors and senior leaders,  it is well worth
governance professionals attending too, as part of your own
professional development. This is a fantastic opportunity to
discover inventive ways of making efficiency savings, whilst
tackling the biggest challenges that are being faced across the
sector. PS: NASCC will be on one of the panels discussing the
'State of School Governance'.  CLICK HERE to register for free.

http://www.nascc.co.uk/
http://www.nascc.co.uk/
https://www.cgi.org.uk/events/conferences/dni-summit
https://schoolsandacademiesshow.co.uk/about-the-schools-academies-show/


Dear Clerks' Chronicle
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Name and School Withheld

I recently agreed to independently clerk
a parental complaint hearing, perhaps
naively, without first asking about the
nature of the complaint.  I was just told it
would be a long one!  

Before the Christmas holidays, I received
a document bundle of well over 1,000
pages.  It was a harrowing read, as the
parents were in essence complaining
about how a school had handled a
safeguarding/peer-on-peer abuse
matter.

There was a small paragraph in a witness
statement which triggered an unsettling
memory for me from a couple of
decades previously.  I was a bit surprised
at how it had brought something back
up and had clearly rattled and affected
me.

I was not looking forward to clerking the
hearing but was committed to providing
a professional and compassionate
service in what was going to be an
emotionally draining experience for all
concerned.

It struck me that myself, and perhaps the
panel too would benefit from having the
opportunity to debrief and decompress
in a confidential manner after the
hearing; and that perhaps there are key
learnings I could take from this to
develop a self-care checklist for myself
and other Clerks for before, during and
after hearings.

Before a Hearing …
    Next time I will ask more about the
context of a hearing, before I agree to
clerk it. Although, clearly no one really
knows what might trigger something in
terms of what you may read or hear in
the course of a hearing or delivering a
training session etc.

    Clerks of course have the right to turn
down a job once they have received the
paperwork, if they feel there might be a
conflict of interest.

During a hearing …
    Clerks should have the right to request
an adjournment, if required.  It is not a
sign of weakness or unprofessional to
request a break, if a hearing is
emotionally hard-going.  We can often be
the unseen person in the room and
people may forget that although not
decision makers, we have had to read
the documents and hear and absorb
what is being said, the same as everyone
else.

Who looks after
our wellbeing?

http://www.nascc.co.uk/
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The health and wellbeing of our
clerks and governance
professionals is no less

significant than that of other
staff, students and children in

the sector; even if we are
permanently in the role or

covering temporarily for others.

R E A D I N G  P A P E R S

T R A U M A  T R I G G E R S                                                                   
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D E B R I E F I N G

S E L F - C A R E  C H E C K L I S T

B E F O R E ,  D U R I N G ,  A F T E R

Clerks'
Chronicle
Response
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In NASCC's opinion, reading papers for
any meeting you are clerking is

optional.  The thing to remember
about reading papers is ensuring that

you don't include things you've read in
the papers into the minutes. when

those facts may not have been
mentioned/discussed!

If you do read the papers or in fact
during the meeting itself, and you

become triggered by the
content/discussions, don't dismiss

what you are experiencing. Of course
you will remain professional and likely
get through that meeting/process but
burying your feelings/emotions is not
the answer, so talk to someone or at

the very least, journal it so that you can
at least get it out of your head -

anonymous of course. You're focusing
on your feelings and emotions, not the

facts of the meeting/hearing.
 

NB: A trauma trigger is a psychological stimulus
that prompts involuntary recall of a previous

traumatic experience. 

There are five different types of self-care:
physical, emotional, psychological,
spiritual and professional care. The
NASCC Masterclass on 29th March
will seek to explore these further and
create a checklist for clerks and
governance professionals to use going
forward.

NASCC believes it is good practice, when
dealing with any meeting that may be
challenging, that you seek to talk it
through with an independent individual.
Again, not to discuss the facts of the
case, which should remain confidential,
but a debriefing of your own emotions
and feelings that have been triggered.

BEFORE: Check with the Head to
ascertain if there are any specific areas of
concern/ safeguarding ie sexual
misconduct etc.
DURING: Focus on minuting the meeting
but if you are triggered, ask for a short
break and explain to the Chair why.
AFTER: Seek professional/experienced
support from the school or ask for
signposting. 

Here's a quick guide to support your
wellbeing, in relation to clerking
challenging meetings.

DISCLAIMER: 
NASCC is not qualified to provide professional
advice and these responses are suggestions

only and on the understanding that individuals
needing support, seek professional advice and

guidance when needed.

http://www.nascc.co.uk/
http://www.nascc.co.uk/


CLERKING CONNECTIONS

Thanks to all clerks and
governance professionals
who have provided their
details to us for our new
Clerking Connections
webpage (CLICK HERE).

This online webinar series of 12 bite-sized
modules (created pre-pandemic) explores
and provides guidance on Effective Minute
Taking skills with the primary aim of
increasing your confidence, not just for
scrutiny of your minutes, but as part of your
professional development as a Clerk.

With workbooks, case studies and other
bespoke tailored resources, this series
(designed by a professional Clerk, for
professional Clerks) includes:

Your Role in Meetings: You’ll identify the
steps of a meeting cycle, clarify the roles of
the Chair and the Clerk to ensure that you
really understand the responsibilities that
come with your role.

Your Meeting Behaviour: This section
highlights poor minute taking procedures 

was £199

£29

Our NASCC Founder, Sharon
Warmington, has previously mentioned
her intention to create a 'bridging'
course/programme between clerking in
the education sector and providing
governance services in other sectors ie   

PROFESSIONAL DEVELOPMENT
CORPORATE GOVERNANCECPD >AVAILABLE CLERKS >

EFFECTIVE MINUTE TAKING

COURSE >

C L E R K S '  C H R O N I C L E

and bad practice, so you can see how not to
do it; as well as identifying the best practice
approach, so you can integrate these into
your ways of working.

Agenda and Writing Minutes: Creating an
agenda and identifying a variety of styles for
writing minutes, will ensure you have a suite
of options to choose from that can be used
as and when you have different
requirements, ie GB meetings, Exclusion
Panels, Grievance Hearings etc.

Minute Taking Practice: The practical
exercises will help you to develop an
effective minute taking style, and possibly
adopt more modern ways of working, such
as taking minutes from videos of meetings
or straight onto a laptop/tablet.
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Click HERE to visit
eClerk.co.uk

£99 for Subscribers and
£29 for NASCC Members

housing, charity and the private sector. With this in mind, we are
asking that those interested in a programme like this, express an
interest if they are genuinely interested in this. It is estimated that
the course fee would be between £499-£699 and would run online.
CLICK HERE to express an interest and the course is likely to start in
the Autumn term.

Here at NASCC we are
often contacted by
schools/academies looking
for professional clerks to
support them. The aim
here is to provide schools/
academies with available
individuals or governance
services.  Contact details
are not shared on the site
and you are free to add/
amend/remove your
details at any time -just get
in touch with us
(info@nascc.co.uk).

PODCAST >

With more than 6,000
downloads and 24
episodes, the Governors
Podcast is proving popular
amongst governors and
clerks alike, as part of their
training resources. Listen
HERE

https://thegovernorspodcast.buzzsprout.com/
https://www.nascc.co.uk/clerking-connections/
http://www.nascc.co.uk/
http://www.nascc.co.uk/
https://www.eclerk.co.uk/
https://forms.gle/M8Sy4tSzyA9pEk3v7
https://thegovernorspodcast.buzzsprout.com/


As clear as fog!
We're guessing that at some point in every
clerk's journey, there has been a time when
the meeting notes they took are as clear as
fog. When (or if) this happens, go for a quick
brisk walk to clear your head and come back

- the notes will still be foggy but at least
you'll have had some exercise!!
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It's time to get
rid of the
elephant in
the room
For anyone who has been aware of, or in
contact with NASCC in the past, they will know
that since the publication of our Interim Report
on the Pay and Conditions of Clerks (CLICK
HERE to download) in the sector, we have not
shied away from the conversation about pay.
Whilst many organisations continue to express
how difficult and challenging, and in some
cases, how impossible it is to create set figures
or levels of pay for clerks and governance
professionals, here at NASCC we fundamentally
disagree. 

Yes, we understand that clerking comes in all
shapes and sizes in terms of those who are
freelance and totally independent, those who
are employed by a governance service, those
who are employed by local authorities, and
those who do it as part of their role in the
school (and where they may not even be
remunerated for these additional
responsibilities).

The matter of pay for clerks and governance
professionals will not go away until it is fully
acknowledged and structured, and here at
NASCC we believe that part of this process of
bringing the matter front and centre, is to call
out those organisations that fail to even meet a
minimum level of pay and in return, expect an
experienced and professional clerk to support
their governing board.

NASCC have not shied away from writing
another report on this matter because quite
frankly, although our first report, (dated
February 2020), is now two years old, during
those two years not much has changed. When
the new ‘title’ Governance Professional was
first suggested in order to raise the profile of
Clerks and remove the ‘stigma’ associated with
being deemed nothing more than a minute
taker, NASCC were very public in its opinion on
this matter. 

We felt that changing our title from Clerk to
Governance Professional, without a change in
the rate of pay, was nothing more than kicking
the issue of pay even further down the road.
We are proud to be Clerks, we are equally
proud to be Governance Professionals,
however whatever our title, the rates of pay for
us does have an impact on how we are viewed. 

If a legally qualified solicitor engaged by a
school charged an hourly rate of £25, it is likely
that you would call into question that solicitor’s
experience, knowledge, and ability to do the
job. We all accept that legal fees are expensive
but rest on the assumption that based on the
high costs/charges, we are getting good and
sound advice for the money we pay out –
which usually runs into thousands of pounds. 

How can this be any different for clerks and
governance professionals? 

When we pay low hourly or meeting rates for
professional advice and guidance, it is no
surprise that the value (by others) placed on
that advice and guidance, is low.

A recent advert for a clerk in a school
expressed over two sides of A4 paper, all of the
different aspects of the role and
responsibilities, including the person
specification the school required. However,
against this role, the ‘salary’ for what turned
out to be approximately 10 meetings per year,
was just over £800 – FOR THE YEAR!!

cont...
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Let NASCC be very clear here.
Irrespective of the number of
meetings advertised and the
requirements of the role, paying
less than £1,000 for a full year of
professional, and in many cases,
legal/legislative support and
guidance, is unacceptable.

We must start to look at the pay
for Clerks and Governance
Professionals against an individual
school budget, not the individual
themselves; so it becomes a rate
for the job/service, not the
person you may or may not know.
In this regard, we at NASCC
support and recommend an
annual starting figure of £4,000,
which is not unreasonable for the
level of professional service that
schools will receive, especially
when measured against an
average budget of £1.1m (primary)
and £4.9m (secondary).

With Clerks leaving the profession
in droves, and either taking their
skills knowledge and experience
into other sectors or closing their
laptops and notebooks for an
easier life, how will we fill these
vacancies without dealing with the
elephant in the room?

start pay at
£4k per year
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It's time to get rid of the
elephant in the room, cont..
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NETWORKING

GETTING
PAID 

CPD

The DfE

YOUR PROFILE

Attending informal networking and
knowledge-sharing events (virtual and
where practicable in-person) NASCC
Members will have the opportunity to
meet , share and support Clerks and
Governance Professionals whom they
wouldn 't have met otherwise .

Although we can ’t promise your
existing clients or employers will pay
you more , we can guarantee that
you ’ll increase your confidence in not
settling for less .  

Throughout the year NASCC runs
masterclasses , conferences and training
(on demand or live) which are specifically
designed and delivered with a focus on
you and your role as Clerk and
Governance Professional . CPD is therefore
focused and designed to raise awareness
of important issues facing you in your
role , from your viewpoint . 

NASCC is a Member of the DfE ’s
Advisory Group on Governance
(AGOG) so we have a national voice
and are part of the governance
conversation at a strategic/
government level . Simply put , this
means your voice is our voice and

we represent you as Clerks and
Governance Professionals .

At last Clerks and Governance
Professionals have a professional
organisation they can join without
having to sit an exam or reach a certain
level . It ’s well known that membership
of a respected organisation is perceived
as positive by existing and future
employers/clients . Your membership of
NASCC will undoubtedly send the
message that you are serious about your
profession .

Join
NASCC
today
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We need you

Articles/opinion pieces
Events/courses
Questions/concerns
Anything else

If you're a clerk or governance
professional working in the education
space, and have something to say or
contribute, feel free to get in touch.
The Clerks Chronicle, like NASCC, is by
clerks for clerks, so your voice is
important to us.

We need:

Send us your 'stuff' at any time and
we'll let you know when it'll appear in
the Newsletter or in the NASCC Weekly
Round-ups

Contributors Wanted

N A S C C

I N F O @ N A S C C . C O . U K
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That's all for now

 

Don't forget to join our subscriber list
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