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ONLINE PLATFORM
Due to the increased volume of
registrations (more than 600), we have to
change the meeting platform and the
conference will be held on Webinar Jam.
For this reason YOU MUST re-register
(sorry) via the link provided below
BEFORE the event otherwise you will not
receive the required access links. The event
will be recorded and you'll also receive the
replay link if you register.

CLICK HERE and you will be taken to the
registration page. Your link will be sent to
you immediately (allow up to 30 mins)  and
if you do not receive it, please let us know.
 
TIMING
The session is due to commence promptly
at 9.30 am and will run until approximately
1.00 pm. We want to make sure you have
every opportunity to engage with us
throughout, so please be on time especially
when returning from comfort breaks.

ON THE DAY
Once on the platform we will not see or
hear you so don't worry about dogs barking
or children playing in the background. 

However, we do have the facility to link
to your camera/audio if you request to
speak during the Q&A session.

Q&A SESSION
We have included a Q&A session within
our conference programme however, you
are free to submit any questions prior to
the event by emailing info@nascc.co.uk.
Alternatively, on the day, please utilise
the chat box to ask questions and if we
run out of time, we will make sure
responses are published on our website -
anonymously of course.

MAILING LIST
If you've not yet subscribed to our mailing
list, please take the opportunity to do so
to make sure you don't miss any of our
future events and publications - just send
us an email to be added.

JOINING INSTRUCTIONS
We are pleased to confirm that a place has been reserved for you at our

inaugural conference to be held on Friday 3rd September 2021 commencing
at 9.30 am. Below you will find information to help you get the most out of

the conference where all you will need to bring along is yourself and
something to write with/on, PLUS this programme! If you have any queries

please contact us at info@nascc.co.uk. 
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Welcome to the new academic year and to the inaugural
conference of the National Association of School and College
Clerks (NASCC).  We are an independent network and operate as
a brand under the company Education Governance Solutions Ltd
and we pride ourselves on being run by professional Clerks for
professional Clerks across all phases of the education sector. 

Fee Stagg and I have a combined governance journey that spans
at least 3 decades and we use this knowledge, and our love of all
things clerking, to support each other and the wider clerking
network or those working in the governance space.  NASCC's
main focus is on raising the professional standards of its
members and simultaneously raising the profile of Clerks and
other Governance Professionals in the eyes of those around the
governing board table and across the whole organisation.

WELCOME

Becoming a member of
NASCC is easy and with your
membership comes a wealth
of benefits so join us at the
conference to hear more.

Sharon Warmington
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ACTIVITY TIME DURATION

Welcome and Housekeeping
An introduction to NASCC
Working with the Chair

Academisation - What Clerks need to know
Your Health and Wellbeing
COMFORT BREAK

Governance in the FE/HE Sector
Crafting Your Own Training Plan
Policy Management

COMFORT BREAK
Understanding the Nolan Principles
Autumn Term News and Must Knows

Q&A - Clerks Coaching Session
Conference Summary and Thanks
Evaluation Form and Close

9:30 am
9:40 am
9:50 am

10:10 am
10:30 am
10:50 am

11:00 am
11:20 am
11:40 am

12.00 pm
12.05 pm
12.20 pm

12.30 pm
12.50 pm
12.55 pm

10 mins
10 mins
20 mins

20 mins
20 mins
10 mins

20 mins
20 mins
20 mins

5 mins
15 mins
10 mins

 20 mins
5 mins
5 mins

 

Conference Programme
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A SNAPSHOT OF THE DAY

Programme Summary

As a Chair of Governors and professional
Clerk, Fee Stagg knows and
understands the importance of
establishing and maintaining a strong
professional relationship with the Chair.
Fee will walk us through the key aspects
of this relationship and what to do if the
relationship breaks down.

WORKING WITH THE CHAIR

With a strong legal background in the
sector, Katie Paxton will explain the key
elements of academisation including
the Articles of Association every
Academy Trust must have and what
Clerks must know to ensure the
governance remains relevant and fit for
purpose.

THE ARTICLES OF ASSOCIATION

As Clerks, our health and wellbeing is
not always at the forefront of
governance. However, Andy Mellor will
spend some time in showing us how we
need to ensure we place ourselves front
and centre so that we can continue to
support our governors and trustees.

YOUR HEALTH AND WELLBEING

Having spent most of his career in the
FE/HE Sector, David Balme will walk us
through his own personal journey to
where he now sits as Executive Director
and Secretary to the Board. Clerks and
Governance Professionals will be able to
ask questions especially if FE/HE is in
their own career plan. 

GOVERNANCE IN THE FE SECTOR

Policies can be a nightmare and the
question of who's responsible often
results in being landed on the Clerk/
Governance Professional. Matt Lake will
take the time to guide us through how he
manages policies and outline what we
must do to remain compliant.

POLICY MANAGEMENT

Sharon Warmington carved out a career
in governance from a standing start and
she will outline how you can build your
knowledge and experience to not only
map your career but also get paid well
along the way. 

YOUR TRAINING PLAN

This new term and the start of a new
academic year will bring the usual
challenges and a plethora of
administrative duties. Sharon
Warmington aims to provide a checklist
to make things simpler (at least for the
first few weeks).

AUTUMN TERM NEWS

We've all heard of them but do we truly
know what they are and more
importantly, what they mean -
specifically? Fee Stagg will give us a
great acronym to help us remember and
ensure we are able to use them at the
appropriate time, especially in our
meetings. 

THE NOLAN PRINCIPLES
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Having worked in local government for almost 9 years
David joined KPMG in 2001 and in 2018 David joined
NCG as Executive Director and Secretary to the Board.
In this role he has responsibility for the delivery and
improvement of governance across the group as well
as having executive lead responsibility for a number of
business assurance areas including risk, internal audit,
legal, information governance, BCP and HE
compliance.

Andy is the National Wellbeing Director for Schools
Advisory Service and on 1st May 2021 took on an

additional role as the Strategic Lead for the Centre of
Excellence in Mental Health in Schools based at Leeds
Beckett University.  He is a Past President of the NAHT

and was until December 2019, headteacher of the
outstanding rated St Nicholas C of E Primary School in

Blackpool

Matt has been the Governance Lead for The Bridge
London Trust, a multi-academy trust with a special
school provision focus since 2017, providing direct
support to the Trust Board and its sub-committees as
well as the Local Governing Bodies in place for each of
the Trust’s schools. This includes acting as the Trust’s
Company Secretary and seeking to ensure compliance
with the many and varied statutory requirements
placed on academy trusts.

DAVID BALME

ANDY MELLOR

MATT LAKE

Our Speakers
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Dual-qualified as a Solicitor and Chartered Company
Secretary, Katie has significant experience in providing
specialist governance support to academies and multi-
academy trusts. She advises on a range of issues
relating to corporate governance, the role of the board
of directors and members as well as providing specific
company secretarial guidance. 

Co-Founder of NASCC Fee is a former NLG and
Governance Consultant working across the north and

West Midlands. She runs her own consultancy- Success
Begins With - as well as working as a Clerk to several

multi academy trusts. Fee also blogs as The Clerk's
Elbow offering analogous and occasionally irreverent

insights into governance behaviours from the
perspective of the Clerk. 

Co-Founder of NASCC, Sharon is a Corporate
Governance specialist with a vast amount of experience
and knowledge as a professional Clerk. Working in all
sectors, Sharon’s governance work includes supporting
governing bodies and trust boards in diversifying their
boards, especially in relation to race and age. 

KATIE  PAXTON

FEE STAGG

SHARON WARMINGTON

Our Speakers
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Q1.

Questions to ask...

Q2.

Q3. Q4.
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Nolan
Principle

Selflessness

Honesty

Objectivity

Accountability

Leadership

Integrity

Openness

S
H
O
A
L
I
O

What this
word means
to me as a

Clerk

What this means
at my school and

what does the
principle look like

in practice?

How or what
will I need to

do next or
differently?

fiona@sbwgovernance.co.uk© SBW Governance 2021

Principles
Handout 1
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Statutory Training:

Make a note of any statutory training
you need to undertake and when.

Local Training:

Make a note here of any training that
is specific to your school/academy
and when.

Career/Pay Progression:

Make a note of any training/
professional development that with
either support your career or pay
progression with timescales.

© NASCC - 2021

CPD/Training
Handout 2



SHORT TERM GOALS/ACTIONS (THINGS I  MUST DO BY DECEMBER 2021

PEOPLE I  NEED TO SPEAK WITH TO MAKE THIS HAPPEN
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Action Plan 1
'Musts'



MEDIUM TERM GOALS/ACTIONS (THINGS I  SHOULD DO BY EASTER 2022

PEOPLE I  NEED TO SPEAK WITH TO MAKE THIS HAPPEN
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Action Plan 2
'Shoulds'



LONG TERM GOALS/ACTIONS (THINGS I  COULD DO BY JULY 2022

PEOPLE I  NEED TO SPEAK WITH TO MAKE THIS HAPPEN
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Action Plan 3
'Coulds'



Don't forget to register
on the Webinar Jam

platform (CLICK HERE)
to receive the link to join
the conference on Friday
AND the replay link for

the recording. 
 

SEE YOU SOON 

CLICK HERE TO COMPLETE THE EVALUATION FORM
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https://event.webinarjam.com/register/87/28y11ayz
https://forms.gle/N4RaoKjKr1fXPydA8
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